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July, 22, 2010

Mr Roger Greer, Port LaBelle Utility Director
P.O. Box 2340

LaBelle, FL 33975

rgreer@hendryfla.net

(863)-675-5376 Phone

(863)-675-1282 Fax

To: Mr Ruppert Giroux, Contract Specialist
South Florida Water Management District
Procurement Department, B-1 Building, 2n¢ Floor
3301 Gun Club Road

West Palm Beach, F1. 33406

Dear Mr Giroux,

It is with great pleasure that Port LaBelle Utility Service is submitting an application
for Water Savings Incentive Program (SIP 2011). Port LaBelle Utility Service (PLUS)
serves 1500 low-income households in Hendry County, a REDI community with the
highest unemployment rate of any SFWMD county. PLUS per capita water use has
been historically low, averaging 85 gpd per person raw water demand prior to 2007, '
but increased after switching to a new membrane softening WTP. The source aquifer
is the sandstone, 250 feet deep, with wells one mile from the Caloosahatchee, which
experiences annual MFL violations and severely stressing the estuary ecosystem. As
a result, PLUS has been put on a 5-yr CUP review cycle with requirements for
further reductions in consumption. Since PLUS households consume little watér for
landscape irrigation, household consumption is the major opportunity for savings.

The SIP project proposed by PLUS would inspect all households to assess
opportunities for a range of conservation measures. The project would replace 180
inefficient toilets with high-efficiency (1.28 gallons/flush) models. Most PLUS
homes were built in the 80's using 3.5 to 5.0 gallons/flush toilets. The project is
expected to save at least 2.4 million gallons/ yr at a cost of $185 per toilet.

All homeowners will be asked to instead purchase dual flush toilets which consume
1.28 gallons/high volume flush and 0.8 gallons/low volume flush, with the grant
covering $185 of the hardware and installation cost. If all homeowners select this
option, savings would be 17% higher or 2.8 million gallons/yr. The outreach,
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